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Empowering Migrant Children Through Voice, Language and Participation:  

The Theory of Change Approach 

Across Europe, migrant children face significant challenges when integrating into new 

educational systems. Language barriers, cultural differences, and social vulnerability 

often prevent them from fully participating in school life and community activities. 

According to international research, ensuring meaningful inclusion requires more than 

access to education — it requires empowerment. 

The Theory of Change (ToC) project addresses this need by using the art of Rhetoric 

Speech as an innovative educational tool to strengthen language learning, critical 

thinking, and social integration among migrant children aged 10–18. 

Language as a Tool for Belonging 

For migrant children, learning the host country’s language is not only an academic 

requirement. It is the foundation for social interaction, self-expression, and confidence. 

ToC transforms language learning into an interactive and participatory process, where 

children actively debate, express opinions, and engage in dialogue. 

Through experiential and non-formal learning methodologies, children develop: 

● Communication confidence 

● Critical thinking skills 

● Respectful dialogue practices 

● Democratic awareness 

Meaningful Participation Through the Lundy Model 

The project applies the Lundy Model to ensure that children’s participation is safe, 

inclusive, and impactful. This means: 

● Providing safe spaces for expression 

● Actively facilitating children’s voices 

● Ensuring their views are genuinely listened to 

● Taking their perspectives into account 

Participation is treated as a right — not a symbolic gesture. 
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Supporting the Whole Ecosystem 

ToC recognises that empowering children requires empowering adults as well. Recent 

project activities include: 

● Individual mentoring sessions for migrant minors 

● Group language workshops 

● Group coaching and mentoring for migrant parents 

● Training sessions for educators on rhetoric games, debates and experiential 

methodologies 

By strengthening the capacities of teachers, youth workers, and parents, the project 

creates a holistic support system for integration. 

Digital Tools for Sustainable Impact 

The ToC e Platform provides structured language courses and interactive activities 

designed to extend learning beyond physical sessions. It ensures accessibility, 

continuity, and long-term sustainability. 

A Vision for Inclusive Education 

Theory of Change promotes a positive narrative around migrant children — focusing 

on their potential, resilience, and contributions to society. By combining language 

learning with critical thinking and empowerment, the project supports young people in 

becoming confident participants in their communities. 

Inclusive education is not only about integration. It is about creating spaces where 

every child feels valued, heard, and capable of shaping their future. 

To learn more about the project and access educational resources, visit: 

🌍https://tocproject.eu/ 

💻 https://tocplatform.eu/ 
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